DRAFT – PRDLA - Charge to ILL Pilot Project
Composition

The PRDLA Inter-Library Loan Pilot Project (the “ILL Project”) shall be managed by Director Xue Fangyu.  
Director Xue shall appoint an inter-library loan librarian from his staff to send out the PRDLA ILL form (see attached Form A) to all member institutions.
Responsibilities 

The goal of the ILL Project is to implement a one year experiment with no-fee, non-returnable inter-library loans between PRDLA member institutions on opposite sides of the Pacific Ocean.  
The ILL Project shall:

· begin no later than February 1, 2006; 

· run until February 1, 2007;

· track special inter-library loan requests made between PRDLA member institutions located on opposite sides of the Pacific Ocean;

· impose a cap of 50 requests from any one member institution during the one year period of the Project;
· report results gathered up to June 30, 2006 at the August 2006 PRDLA conference; and
· report results gathered for the entire duration of the Project at the 2007 PRDLA conference.

Procedure
Each member institution shall:

· alert their ILL librarian on the details of the ILL Project;
· use the attached Form A to make ILL Project requests;
· have an ILL librarian record the number of ILL Project requests received and made (the “Project Statistics”);
· report the Project Statistics to Director Xue on:
· June 30, 2006; and

· February 1, 2007

