PRDLA - Charge to the OAI Pilot Project - Revised
Composition

The Open Archives Initiative Pilot Project (the “Project”) shall be chaired by David Palmer of the University of Hong Kong and include:
· Jim Cheng of UCSD; 
· Luc Declerck of UCSD; 
· Todd Grapone of USC; 
· Emily Lin of UC Merced; and
· Peter Zhou of UC Berkeley.
Bruce Miller of UC Merced shall be the liaison between the Project and the PRDLA Steering Committee.

Responsibilities 

The goal of the Project is to implement a web-based OAI Service Provider, with search engine.  This repository will contain the metadata only (not complete digital object) of at least one digital collection from each of the 24 PRDLA member institutions.  The digital collection to be contributed to this repository should be one that was locally created by its host institution, and not one that was commercially purchased or leased.
The Project shall:

· Create a plan to implement an open archive using OAI-PMH protocols; and
· prepare a resource proposal and project timeline to the PRDLA Steering Committee outlining what is required to implement the project by April 1, 2006.

