From: Bruce Miller <bmiller@ucmerced.edu>
Date: December 12, 2007 3:13:15 PM PST
To: David Palmer <dtpalmer@hkucc.hku.hk>, "A. W. Ferguson (ferguson@hkucc.hku.hk)" <ferguson@hkucc.hku.hk>
Cc: Luc Declerck <ldeclerck@ucsd.edu>, Jim Cheng <jicheng@library.ucsd.edu>, Todd Grappone <grappone@usc.edu>, Emily Lin <elin@ucmerced.edu>, Peter Zhou <pzhou@library.berkeley.edu>, "b.flaherty@auckland.ac.nz" <b.flaherty@auckland.ac.nz>, Ruth PAGELL <ruthpagell@smu.edu.sg>, "Schottlaender, Brian" <becs@ucsd.edu>, Paula Mochida <paula@hawaii.edu>, "mjinpark@snu.ac.kr" <mjinpark@snu.ac.kr>
Subject: PRDLA Archive
Reply-To: "bmiller@ucmerced.edu" <bmiller@ucmerced.edu>
David and Tony, re the PRDLA Archive, there were two action items from the PRDLA meeting in October.

For David:

Continue working with the technical group:

- technical group: David Palmer, Luc Declerck, Jim Cheng, Todd Grappone, Emily Lin, Peter Zhou

- add Brian Flaherty to the technical group

- move the archive to formal production status

- further develop the archive as appropriate

- allow open public access (i.e., remove the login and password requirement)

- ensure proper management and security for culturally sensitive materials

- develop a budget proposal that reflects ongoing costs

For Tony:

Chair a committee to further articulate and respond to issues about content and strategic focus including:

- The word "archive" does not accurately represent the content.

- Is "Pacific Rim Digital Library" more accurate terminology?  Other possible names?

- Should the content be collections "from" PRDLA libraries or should it be "about" PRDLA libraries?

- Is the purpose to draw attention to PRDLA or is it to serve as an information resource for PRDLA members?

- How shall we incorporate other sites and content?

Membership:

- Chair, Tony Ferguson, University of Hong Kong

- Ruth Pagell, Singapore Management University

- Brian Flaherty, University of Auckland

- Brian Schottlaender, UC San Diego

- to be named, University of Hawaii

- to be named, Seoul National University

Tony, I'll rely on you to organize this committee and to further develop the charge as needed.  You can work directly with Paula Mochida from UH and Myung-Jin Park from SNU to determine who should be on the committee from their institutions.

For both committees, I propose that you submit an update report by early April.  
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