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Formal presentations will be posted on the PRDLA site:  www.prdla.org
1) PRDLA Collaborative Digitization Projects

Concept approved by PRDLA Steering Committee 16 October 2007
· PRDLA will fund member digitization projects

· must be collaborative within PRDLA with participation of at least two members

· up to $50,000 per year
· multiple awards within available funds

· simple narrative application

· PRDLA Steering Committee assesses and approves or denies

· no application deadline

Proposal: Oceania Digital Library
Request for US$50,000 to digitize items from the libraries of the University of Auckland, the University of Hawaii at Manoa, and the University of California, San Diego to collaboratively create the “Oceania Digital Library” (OdiL), a single point of access for researchers seeking information about the cultures and history of Oceania (Australasia, Melanesia, Micronesia, and Polynesia). 
Action:

Betsy Wilson (University of Washington) moved to approve, Catherine Quinlan (University of Southern California) seconded, unanimous approval

2) PRDLA Archive

David Palmer, University of Hong Kong, reported.  The pilot project period is complete.  Consensus is to move to production status.
Issues:

· The word “archive” does not accurately represent the content.

· Is “Pacific Rim Digital Library” more accurate terminology?

· Should the content be collections “from” PRDLA libraries or should it be “about” PRDLA libraries?

· Is the purpose to draw attention to PRDLA or is it to serve as an information resource for PRDLA members?

· How shall we incorporate other sites and content?

Action:

· Charge a committee to further articulate and respond to the questions about content and strategic focus.  Membership:

· Chair, Tony Ferguson, University of Hong Kong

· Ruth Pagell, Singapore Management University

· Brian Flaherty, University of Auckland

· Brian Schottlaender, UC San Diego

· to be named, University of Hawaii

· to be named, Seoul National University

· Continue existing technical committee, revise membership as needed, add Brian Flaherty, University of Auckland

· Provide open access, but ensure that cultural concerns regarding content are upheld

3) ILL Pilot Project
Xue Fangyu, Tsinghua University, reported.  The pilot project was to explore no-fee non-returnable ILL among PRDLA membership.  The pilot showed that an additional ILL workflow that is different than standard cause more difficulty than benefit.  There are alternative methods to acquire these materials with less effort.
Action:  
The pilot will not be continued.  Planners and participants were applauded for pursuing this idea.

4) Karl Lo Award
Approved by the Steering Committee and Membership:

In recognition of Karl Lo’s leadership in forming the Pacific Rim Digital Library Alliance and in recognition of his contributions to global libraries and librarianship, the Karl Lo Award is presented annually to a PRDLA librarian.  This competitive award provides support for travel and research with a focus on Pacific Rim library collaboration and digital library issues.

· up to $10,000 per year

· simple narrative application, with budget and approval of library director

· PRDLA Steering Committee assesses and approves or denies

· no application deadline

· each award winner must provide a formal report to PRDLA membership

5) www.prdla.org
The Secretariat will develop a new webs site for PRDLA based on a content management system and that is better organized, is easier to navigate, and has additional resources.  Emily Lin, University of California, Merced, will lead this project.

6) Membership

The University of California, Irvine Library was formally welcomed as the newest PRDLA member.  Fudan University Library was informally welcomed pending formal approval by Fudan University administration. 

Action:

 A membership committee will be charged to develop recommendations regarding membership criteria.  The Steering Committee will prepare the charge and will issue a call for volunteers to serve on the committee.

7) PRDLA 2008 Membership Meeting
The National University of Singapore has offered to host PRDLA 2008.  The University of Auckland has offered to serve as a backup site or to host PRDLA 2009.  PRDLA will not meet in 2008 in conjunction with the Pacific Neighborhood Consortium.  Planning for PRDLA 2008 will focus on increasing the substance of the meeting.  Based on discussion among the membership, the draft program could incorporate these components:

· Day 1

· keynote (significant speaker)

· business meeting

· member presentations (content focus area 1)

· opening banquet

· Day 2

· member presentations (content focus area 2)

· member presentations (content focus area 3)

· closing plenary (significant speaker)

· banquet (with possible inclusion of entertainment or music performance)

· Day 3

· tour of Singapore libraries and/or cultural site(s)

· closing banquet 
Possible content focus areas include:
· Mass digitization

· Digital rights management

· Open access

Note that “Day 3” is a return to the format of early PRDLA meetings in which all members participated.  

Action:  
The Secretariat and Steering Committee will develop a charge for the PRDLA 2008 Program Committee and will issue a call for volunteers to serve on the committee.

